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25 AUG 1975

MEMORANDUM FOR: Deputy Director for Adninistration
SUBJECT ¢ Supplenment to Letter of Instruction
REFERENCE : DDA 75-3454 dtd 25 July 1975

1. This memorandum is for your information and re-
sponse to your referenced request for the particulars on
a system within the Office of Security to provide for rapid
and total reporting oan improper activities.

2. 1 have attached a copy of an Office of Security
Birective which has been distributed to all Office of Secu-
rity personnel. ilopefully its message is clear and unequiv-
ocal. As a second step I am in the process of rewriting
the Letters of Instructions for my principal deputy and
wy three functlonal deputies. Each of these rewrites will
outline an expectation that they will monitor carefully
the issue of concern, i.e., evidence of 1llegal, improper
activities or those outside of the Agency's charter.

3. As a final ingredient in our gystem regarding
this matter, I intend to meet quarterly with my deputy
directors to review with them the adequacy and efficacy of
those steps they have taken, and if modifications or more
stringeat steps are needed, you may be sure they will be
taken and your office will be advised accordingly.

25X1A

Robert W. Gambino
Mrector of Security
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